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This meeting of the Tree Board was called to order on Wednesday, July 15, 2015 at 5:30 P.M. at 
Grimes City Hall. 
 
Roll Call: Present:  Mark Dungan, Russ Lickteig, Charmin Sterbenz, Allison Morris.   
Absent: Lee Goldsmith, James Hinchliff, Teresa Barrett 
 
I. GENERAL AGENDA ITEMS 
 
I. APPROVAL OF THE AGENDA 
Motion by Dungan, Second by Lickteig to approve the agenda. 
Roll call: Ayes-4; Nays-0 Motion passes: 4 - 0. 
 
II. APPROVAL OF THE MINUTES 
Motion by Lickteig, Second by Dungan to approve the agenda. 
Roll call: Ayes-4; Nays-0 Motion passes: 4 - 0. 
 
Lee Goldsmith and James Hinchliff Join the meeting at 5:35 
 
II. PUBLIC AGENDA ITEMS 
1. Rules of Decorum during Public Forum 
After general discussion, the board was in agreement to adopt the same verbiage as used by City 
Council. 
 
III. PUBLIC FORUM-    
 
No one was present to address the board. 

 
New Business-  

a. Review Tree City USA Qualifications 
 
1. Item One-Tree Care Ordinance: Goldsmith stated that various cities in the area of 

similar size have their Tree Care ordinances and some inventories are posted on line 
for reference.  Sterbenz suggested a comparison of ordinances in place would be good 
to review before making any changes to what is already in place for Grimes. Board 
Member Morris will look into several comparison cities as examples to determine if 
there were any additions to recommend to the Ordinance in place. 

 
2. Item Two-Program with an Annual Budget at least $2 per capita: General discussion 

regarding what the budget allocations would be through the City and the various 
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Grant opportunities were available.  General discussion regarding what amount has 
been allocated for Tree Board usage and which department would oversee what the 
parameters would be for accessing the funds.  Board member Goldsmith stated that 
Trees Forever has already expressed interest in helping to acquire trees and materials 
for our projects.  Goldsmith stated that she would be in touch with Trees Forever 
about applying for grants and learning what the parameters are for assistance.  Board 
member Dugan advised that he would recommend one designated member to be the 
lead contact on efforts to coordinating grant applications or gathering materials to 
avoid duplication of efforts.  Dungan also recommended an informative website for 
everyone to review for guidelines for successful programs: www.isa-arbor.com/tree-
ordinance. 
 

3. Item Three- Arbor Day Observance and Proclamation and Urban Management Plans: 
General discussion and agreement to table those items until Ordinance and budget 
questions have been addressed. Board members agreed to create a list of questions to 
present to the City Administrator for guidance before the next meeting.   

 
b. Identify and outline Tree Board Steps towards goals 

Dugan recommended starting with a tree inventory on public ground before proceeding 
with a residential inventory.  Dungan also asked to know how many acres of park and 
public land to be covered in this inventory.  He stated that he was familiar with software 
that would be easy for members to use in recording the inventory.  

 
 
Next meeting, August 19, 2015. 

 
 
IV.  ADJOURNMENT 
Motion by Goldsmith, Second by Lickteig to Adjourn 
Roll call: Ayes-4; Nays-0 Motion to Adjourn passes at 7:30pm 
   
 
 
___________________________________    
Charmin Sterbenz, Chair           
 




