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CITY COUNCIL MEETING 

                                                   Tuesday, December 11, 2012   
                                                  Grimes City Hall 5:30 P.M. 
 
The regular meeting of the Grimes City Council was called to order by Mayor Armstrong on 
Tuesday, December 11, 2012 at 5:30 P.M. at the Grimes City Hall.   
Pledge of Allegiance was lead by Boy Scout Troop 171. 
 
Roll Call: Present:  Tapper, Patterson, Shatava, Evans, Altringer 
 
GENERAL AGENDA ITEMS. 
APPROVAL OF THE AGENDA 
 
Moved by Evans, Seconded by Patterson; the agenda shall be approved.   
Roll Call:  Ayes: All. Nays: None.  Motion passes: 5 to 0. 
 
Approval of the Consent Agenda 
A. Minutes from the November 27, 2012 Meetings B.Sports Complex Player Fee C. Request to 
hire a architect not to exceed $6,000 for Glenstone Master Plan for park D. Change Order 13 to 
Reilly Construction for the PCC Pavement Widening - $928.50 E. Certificate of Substantial 
Completion for the 2012 Paving Improvement Project with Grimes Asphalt and Paving 
Company F. Melvin Marsh clean out of wastewater plant lime - $44,990 G. Resolution 12-0112 
showing support for the City of Urbandale’s Federal Surface Transportation Program 
Application to the Des Moines Area Metropolitan Planning Organization for the partial funding 
of Meredith Drive from 128th Street to 14 2nd Street to four lanes 
H.  Pay #2 to Herberger Construction Co. Inc. for Chevalia Valley Subdivision Pedestrian Bridge 
- $6,432 I.  Pay #9 to Keller Excavating Inc. for the Grimes Outfall Trunk Sewer and Drainage 
Channel Maintenance - $54,483.25 J.  Authorize negotiations for AECOM/Veenstra & Kimm for 
the Northwest Transportation Corridor Feasibility Study K. Food Depot Bar and Grill Class C 
Liquor License with Sunday Sales L.  Legal Fees from Whitfield and Eddy P.L.C - $13,655 M. 
Appointment of Captain Ron Schipper as Fire & Rescue Department’s Deputy Fire Chief, 
effective January 1, 2013 N.  Des Moines Area MPO Representation for 2013 – MPO Primary 
Mayor Armstrong, MPO Alternate Representative – Kelley Brown,  MPO TTC Primary – John 
Gade MPO TTC Alternate – Jerry Byg  O.  Resolution 12-0212 Supporting the stretch of 
Highway 141 along the City of Grimes as the George Soumas Memorial Highway P. Claims 
dated December 11, 2012 in the amount of $410,068.49 
 
Moved by Patterson, Seconded by Evans; the consent agenda shall be approved. 
Roll Call:  Ayes: All.  Nays: None.  Motion passes: 5 to 0. 
 
FIRE CHIEF REPORT 
Chief Krohse was present to update the Council on the fire department.  Chief Krohse stated that 
for the month of November the department when on 46 runs of which 67% was EMS.   He added 
year to date total is 671 runs.  He stated that last years total was 517 so the run calls were up this 
year.   Chief Krohse also discussed some upcoming training. 
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PATROL REPORT 
Polk County Sheriff’s Department Deputy Ballinger was present to give an update on the 
department.  He advised that had around 200 calls for service and approximately 200 traffic stops 
for the time frame of November 13 through today. 
 
PUBLIC AGENDA ITEMS   Council may consider and potentially act on the following  
Public Agenda Items.    
 
 A.  Bridge Creek Preliminary Plat 4  
Daniel Rittel of Engineering Resource Group, 2413 Grand Avenue Des Moines IA 50312 
representing the developer, Chevalia Ridge, LLC was present to discuss the Plat.  Rittel stated 
that Plat 4 consists of one lot.  He added that there will need to be a small amount of additional 
construction to prepare the lot for usage.  Rittel advised that this consists of removing two panels 
of pavement, extension of the sanitary mainline and installation of utility services to this lot as 
well as the future lot across the street and then replacing the pavement.  John Gade of Fox 
Engineering stated that he had no issues with the Plat and that Planning and Zoning Board had 
approved the plat. 
Motion by Patterson, second by Tapper; the Bridge Creek Preliminary Plat 4 per the Fox 
Engineering letter dated November 29, 2012 shall be approved. 
Roll call: Ayes-All, Nays- None.   Motion passes 5-0   
 
B.  Bridge Creek Final Plat 4  
Moved by Patterson, Seconded by Tapper that the Bridge Creek Final Plat 4 per Fox Engineering 
letter dated November 29,2012; shall be approved. 
Roll Call:  Ayes:  All Nays: None.   Motion passes 5-0 
 
PUBLIC FORUM 
 
Steve Wilson of 1213 NE Frances and Dan Petrak of 1000 NE Frances spoke in support of the 
stormwater utility ordinance.  Chris McAninch, 304 SE 2nd Street, Ryan Brault of 101 NE 2nd, 
Dick Odgaard, 417 SE 2nd Street, and Shawne Kleckner of Right Stuff, Inc. 512 NE Main Street 
addressed concerns regarding the stormwater management utility ordinance.    
 
COUNCIL ACTIONS 
 
A. Ordinance 611 Third Reading and Final Passage of the Stormwater Management Utility 
Ordinance  
Moved by Shatava, Seconded by Patterson; the third reading of Ordinance 611;  Stormwater  
Management Utility Ordinance shall be approved. 
 
Mayor Armstrong asked if the Council had any discussion. 
Council Members Shatava, Evans and Patterson all made comments explaining why they voted 
for the ordinance and Council Member Tapper explained why he voted against.  
 
Council Member Patterson explained his position which sums up the other pro-positions as 
follows: 
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I appreciate all the input on this issue, and I understand the concerns we have heard about this. 
This is a contentious, uncomfortable issue that the council has wrestled with since before the 
storms a year ago last summer that inundated basements all over the city with stormwater, and in 
some cases, sewage. 
 
The most frustrating part of this issue for me is that I have friends that are very opposed to this, 
especially Dick Odgaard and Chris McAninch. I have known you both for years, since before I 
was elected. I have a huge amount of respect for you both, for your entrepreneurial spirit and the 
businesses you have built in this community. Before I ran for council, I sought your feedback on 
the issues the city should prioritize. You are the type of business owners that cities are lucky to 
have. 
 
When I returned from the last council meeting, exhausted. I told Lynh what you said to me about 
how you were frustrated that we weren’t hearing you. My wife, who knows me like no one else, 
asked me if I told you I feel the same way.  
 
I have explained where we are at with regard to the budget, we’ve answered questions brought 
forward. You have brought more, so we’ve answered more. We have printed this in the Grimes 
Living Magazine, we have alerted people in three consecutive water bills that we need to address 
this. We have held public input sessions, a public hearing, and put it on the website. I have had 
numerous conversations with families about this, most of them understanding by the end of the 
conversation why this is necessary.  
 
My biggest disappointment is that I haven’t been able to get the two of you to understand where 
I’m coming from. As such, we are at an impasse. I know I’m not going to convince you, but let 
me say again, perhaps in a different way, why I support this. 
 
You and the other residents elected me to watch both sides of the ledger. Not to act like a 
member of Congress where they spend whatever they want, they cut taxes, they put off needed 
reforms and they just don’t worry about the result. You tasked me to watch the big picture and to 
attempt to drive policy for the best of the citizens as a whole without regard to my own well-
being. Because of my background and my beliefs, I try to pursue that path conservatively, using 
tax increases or fees for service as an absolute last resort.  
 
We have a growing gap in this city. We had many citizens’ homes invaded by storm and 
wastewater about 18 months ago, due in part to the fact that City does not have the resources to 
properly maintain the waterways that exit the city.  
 
When I say “doesn’t have the resources,” I fully admit to you that we could have the resources 1. 
if we found cuts in city government, 2. if we raised property taxes, or 3. if we took on less 
Capital Improvement Projects.  
 
First off, let me say we have looked for cuts in city government. We are always willing to listen 
to proposals on that, but as yet, there have been none. This city, as I have said before, has had the 
same number of city staff during the addition of a couple thousand new residents. We push the 
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staff to find savings in every last nook and cranny, and they repeatedly deliver. City Hall runs 
very lean, and if there is fat that can be trimmed, I’m all ears. 
 
Secondly, we could fund this $320,000 by increasing property taxes by about $0.77 from 
$12.91/1000 up to $13.68/1000. I personally feel more comfortable with trying to recover this 
cost through a fee based on lot size, even if it’s not structured perfectly, instead of basing it 
solely on the value of a home or business. Philosophically, having worked in Washington DC on 
legislation that took the federal gas tax off budget (thereby stopping the federal government’s 
practice of raiding that fund), I prefer to see a fee-based tax system whenever possible. I know 
Chris disagrees with me on this, but I think it makes it easier to cut taxes and fees if you start to 
get more revenue than you need. When it all goes into the same pot, I think it’s easier for 
government to simply shift it to something else instead of giving it back to the taxpayers where it 
belongs. 
 
Third, we could slow down our Capital Improvement Projects and divert that funding toward 
stormwater needs. This is the solution that sounds the best, like it wouldn’t hurt anything. Here’s 
why this solution is dangerous. 
 
The reason property taxes have stayed the same since I have been on council, and that water and 
sewer rates have been frozen for over 10 years (while all of our neighboring communities have 
been increasing), is due to the fact that the council has been able to ride a very fine line between 
strict and conservative management of the city budget and investment in infrastructure that keeps 
new development and new jobs coming into this city at a slow, steady rate that we can manage. 
It’s a balancing act that is not easy, but yet it’s the reason Grimes is one of the fastest growing 
cities in Iowa and it’s the reason our expansion continued even during the economic downturn.  
 
If we start to neglect road projects, put off city and sewer upgrades, stop building or maintaining 
our parks, that growth curve starts to get shaky. People stop coming here, employers no longer 
want to bring their employees here, the population levels off, and we start a period where we 
have no choice but to raise property taxes in order to keep the services the same under 
inflationary increases.  
 
Consider this - My hometown of Tucson announced last week a $2 Billion pothole problem. $2 
BILLION. In a city with about 1/6 the population of Iowa, they need 1/3 of the entire Iowa State 
budget just to fix potholes. Why? Because they completely neglected their responsibilities for 
decades. City council members without the conviction to do what needed to be done simply 
kicked the can down the road.  
 
In summarizing, that’s where I am coming from. I truly believe this action is one that will ensure 
Grimes can maintain and possibly even cut property taxes in the future. I think not taking this 
action allows stormwater infrastructure projects to slowly take over this city’s budget and will 
cause property tax increases in both the near and the not so near future. I’m supporting this 
proposal because I truly believe it will save us all money in the future. 
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I appreciate the fact that you all came out here tonight. Please know I don’t take your thoughts 
on this lightly and I don’t take this vote lightly. I hope you all stay involved and I hope you are 
all active in the city’s budget process in the weeks ahead.     
 
Council Member Tapper explains his vote on this issue. 
 
Tapper stated that he has struggled with this ordinance for the last few months and the last 
couple of years.  Tapper commended Craig and Tami on their comments. He stated that he has 
gone back and forth on this a couple of times.  Tapper stated that ultimately he had to come to 
this decision because he would like to see some other ways of coming about this.   He stated that 
he would like to take a larger look at the overall budget and see if we can offset this in some 
way, shape, or form.  Tapper stated that he understands the need for this, and he understands the 
argument for it and it is a very compelling argument.  Tapper went on to say that he is not trying 
to kick the can down the road, it’s just something he would like to reevaluate and take a little 
more time; a little deeper look, and  that’s why he will vote the way he does.  
 
Roll Call:  Ayes:  Shatava, Patterson, Evans, Altringer.   Nays: Tapper.   Motion Passes 4-1 
 
Moved by Patterson, Seconded by Shatava; Ordinance 611 Stormwater Management Utility 
Ordinance shall be approved. 
Roll Call:  Ayes:  Shatava, Patterson, Evans, Altringer. Nays: Tapper.   Motion Passes 4-1 
 
A. City Administrator Contract 2013  
Moved by Evans, Seconded by Patterson; the three year contract for City Administrator Brown 
shall be approved. 
Roll Call:  Ayes:  All Nays: None.   Motion passes 5-0 
 
1.  Mayor’s Report 
Mayor Armstrong recommended the reappointment of Steve Valline to a 5 year term to the 
Planning and Zoning Board Appointment. 
Moved by Evans, Seconded by Tapper; the reappointment of Steve Valline to a 5 year term to 
the Planning and Zoning Board shall be approved. 
Roll Call:  Ayes:  All Nays: None.   Motion passes 5-0 
Mayor Armstrong reminded the Council of the upcoming team building and goal setting that 
would be held at Stoney Creek in Johnston on January 4th and 5th. 
 
2. City Attorney’s Report  
City Attorney Henderson had nothing new to report. 
 
3. City Engineer’s Report  
John Gade of Fox Engineering had no report. 
 
4. City Staff Report 
City Staff had nothing to report 
 
5. Old Business 
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Council Member Altringer asked Polk County Supervisor, E.J. Giovannetti  to come forward.  
Altringer wanted to acknowledge that E.J. Giovannetti was retiring from the Board of 
Supervisors at the end of the month.   Altringer along with the Council and Mayor all thanked 
him for his service to the City of Grimes as their representative for 10 years on the Board of 
Supervisors.   E.J. Giovannetti thanked the Council for their support.   He added the he would 
hold the pride forever as being the representative to City’s like Grimes and thanked everyone for 
their support over the years. 
 
6. New Business 
None 
 
Adjournment 
Moved by Altringer, Seconded by Shatava; there being no further business, this meeting shall be 
adjourned at 6:10 p.m. 
 
ATTEST: 
 
___________________________                                      _____________________________ 
Rochelle Williams, City Clerk                                        Thomas M. Armstrong, Mayor 




